Assignment Details:

There are multiple factors that can contribute to office politics, and every organization experiences office politics to some extent. Analyze Amazon.com in terms of politics. You must identify the leader and organization, and provide a URL to the website of either the organization or the leader. Then, create a narrated presentation.
Answer these questions in your presentation:
· What factor(s) contribute to the politics?
· What strategies do effective leaders use to navigate the politics?
· What strategies do ineffective leaders use to navigate the politics?
· What role does leadership in general play in the organization’s political climate?
Presentation Requirements:
· Your presentation should be or 10-12 narrated slides with images and detailed speaker notes (between 75 to 100 words per slide), not counting the title and reference page slides, which you must 
· Must be a PowerPoint presentation.
· Incorporate AT LEAST two scholarly references other references allowed also
· PowerPoint must be APA 6th edition
· The presentation must not be plagiarized
Writing Assistance:
The following information is used to help with the presentation
The Negotiation Experts. (2016). The unethical side of negotiation. Retrieved from http://www.negotiations.com/articles/unethical-negotiation/
One of the most important ways to influence others in an ethical manner is actually quite simple—set a good example. If you look back at all of the people who have influenced you in a positive way, it is likely that most, if not all of them, did so by setting a good example.
A leader’s influence on his or her followers can lead to three possible outcomes:
1. Commitment
2. Compliance
3. Resistance
[bookmark: _GoBack]A committed follower is not only willing to do what you ask, but he or she is 100% committed to doing it and doing it well—and is passionate about it. If a leader is unable to gain commitment, sometimes compliance (where the follower is not passionate about doing something but does it anyway) can be acceptable (DuBrin, 2013).
These ethical and honest tactics and strategies used with good intention can influence others to come together with the leader in accomplishing goals.


